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The paper explores the land-use planning and governance of the urban megaprojects (UMPs) as instruments of post-industrial 
urban development towards the real estate financialization, on the example of Belgrade Waterfront Project. Bearing in mind 
their substantial impacts UMPs often attract high-end market, public and political interests. UMPs are result of decision-making 
by different policy-makers and stakeholders that are market-derived and supported by different public and development 
policies. UMPs are increasingly becoming mighty instruments of smart urban transformation, city re-imaging and one of the key 
constituent structures of the smart city, i.e. the conversion of sustainable integrated urban development into the smart city 
concept. They are a product of high technology, extreme engineering, ICT, architectural design with the smart “iconic” and 
energy-efficient buildings. The paper emphasizes that UMPs are the strong instruments of global economic development in the 
smart cities, especially in real estate sector and hi-tech urban infrastructure. Here will be analyzed a global features of UMPs as 
well as key challenges (regulatory, institutional, financial, governance). Various aspects of UMPs make them extremely 
complex: huge size, sometimes unpredictable outcomes and diverse multi-scale impacts. Their implementation is often 
accompanied by undesired conflicts in governance arena. 
 
The role of the UMPs in the development of smart cities is growing. The paper indicates a new phenomena -“zero-friction” 
society with the aim of global development relying on UMPs in the smart cities digital multiverse. It is emphasized that urban 
development are influenced by different approaches related to planning and governance system for the large development 
projects (UMPs). Complexity of UMPs require new approaches in decision-making, planning and governance. They should be 
based and adapted to the integrated, inclusive and sustainable perspectives. Some recommendations for the further research 
and improvement of UMPs governance in the cities, especially more innovative urban land tools, will be highlighted.



 




